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Overview 

The project involved the redesign and modernization of an existing airline application to 

enhance user experience and address usability issues. The goal was to create a user-centric 

design that improves user satisfaction and engagement. 

 

Problem Statement 

The existing airline application had outdated design elements, complex navigation, and 

inconsistent user interfaces. This resulted in poor user experience, leading to decreased user 

engagement and satisfaction. 

 

Approach 

• Research: Conducted user interviews, surveys, and usability tests to understand user 

pain points and preferences. 

• Analysis: Reviewed the existing application's usability issues, navigation flow, and 

design elements. 

• Design: Created wireframes and prototypes for the new design, focusing on 

simplicity, consistency, and intuitive navigation. 

• Iteration: Gathered feedback from stakeholders and users to iterate on the design for 

improvement. 

• Implementation: Collaborated with developers to ensure the design was 

implemented as intended. 

 

Solutions 

• Simplified Navigation: Streamlined the navigation to reduce complexity and improve 

user flow. 

• Consistent Design: Established design patterns and guidelines for consistent user 

interfaces across the application. 

• Enhanced User Feedback: Incorporated features for real-time feedback and 

notifications to keep users informed. 

• Mobile Responsiveness: Ensured the application was responsive and accessible across 

devices 
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Results 

• Improved User Engagement: The modernized design led to increased user 

engagement and satisfaction. 

• Reduced Support Queries: Simplified navigation and improved user feedback 

reduced the need for user support. 

• Positive Feedback: Users appreciated the new design for its ease of use and modern 

look. 


